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Service : 
Project Monitoring 

Case Study 

Witney, Oxfordshire 

Contact the Project Services Team on 01908 350500, or email 

project@pinders.co.uk to discuss your requirements. 

Pinders were appointed by Lloyds Bank, who were providing 

£5.7m in funding, to monitor the development of this new 
three storey medical centre, which had to be completed and 

operational before the existing facility was demolished. 

Key elements of our monitoring role included a detailed 

project review at the outset, ensuring that all consultants’ 
designs and provisions for the development were in place and 

appropriate; monthly progress reviews; and signing o* cash 
drawdowns at various stages of completion. 


